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@ INTRODUCTION

Established in 1998, the Lester B. Pearson School Board (LBPSB) has worked to promote educational excellence, innovation and
inclusion over the past 25 years. We are pleased to share this year's annual report which details the activities and achievements
of the 2022-23 school year.

The LBPSB serves those eligible for English instruction on the western end of the island of Montreal and the off-island territory in
the Monteregie-Ouest. The LBPSB's network of 36 elementary schools, 11 secondary schools and 8 continuing education centres
welcomed nearly 25,000 students of all ages during the 2022-23 academic year. With the worst of the pandemic receding, our
schools have successfully transitioned back to in-person learning and activities, ushering in a return to a more regular school year.
The resilience and adaptability displayed by our students, educators, and families have been instrumental in making this transition
possible. The classroom environment, once quietened by the constraints of remote learning, has once again come alive with the
bustling energy of students engaging in face-to-face interactions, collaborative projects, and hands-on activities. This shift signifies
not only a return to more regular routines but also marks the collective triumph of a community that has navigated challenges with
steadfast determination.

Our success plan is built on the fundamental pillars of Achievement, Wellness and Engagement. 2022-2023 marked the final year
in this cycle of strategic planning as we first established these orientations, directions, and targets back in 2016 with slight
modifications in 2018, following the election of the CAQ Government. The Ministry of Education has recently announced its
strategic plan for 2023-2027, and LBPSB's next Commitment to Success plan is in the final stages of completion. Student wellness
and success will be at the heart of these plans as we remain committed to fostering the achievement, wellness and engagement
of our students across the youth and adult sectors.

Over the years, the LBPSB has demonstrated its commitment to equipping students with the knowledge and skills needed in
today's world. We continue to offer exceptional instruction in both English and French such that our students benefit from a rich
bilingual educational experience. These programs not only enhance language proficiency but also promote cultural understanding
and global awareness. As well, we understand the important role that technology plays in the lives of students and in their future
career plans. We have also made efforts to address issues of inequity and marginalization so that all of our students have
opportunities for success in its many forms.

On a daily basis, students and educators come together to explore their world, tap into their creativity, and expand their horizons.
It must be recognized that the achievements and activities of our school board are the direct result of the hard work of our students,
the dedication of our staff as well as the support from our families. The annual report is an opportunity for the community to reflect
on our successes as we seek ways to improve educational experiences and outcomes. Thus, we are truly proud to present the
2022-2023 annual report and celebrate the accomplishments of the Lester B. Pearson School Board.

Note: Readers should note that indicators marked with an asterisk () relate to outcomes at the end of the 2021-22 school year. References to the "7-Year
Cohort" relate to the group of students who entered high school in September 2015 and who may have completed secondary leaving requirements through
Continuing Education. References to the "5-Year Cohort" relate to the group of students who entered high school in September of 2017. All other indicators
relate to the 2022-23 school year and students active in both the Youth and Continuing Education sectors.

Judy Kelley Cindy Finn
Chair, Council of Commissioners Director General



STUDENT SUCCESS SUMMARY

Together for Student pSli[efeclSs

The essence of student individuality emerges as a vibrant tapestry, woven through the threads of Wellness,
Engagement, and Achievement. Each category represents not only a distinct facet but also a crucial
dimension of our students' development. Together, these three broad categories paint a panoramic portrait
of our students' diverse strengths, aspirations, and accomplishments, illustrating the unique pathways each
individual embarks upon within our academic community. Considered collectively, they fulfill our ongoing
mandate to instruct, qualify and socialize the students entrusted to our care.

As with any measures, results will vary annually and change over time. We continue to monitor short,
medium, and long-term trends with an eye to continuous improvement.

5-year Graduation RatessGo/ 87.8%
0

2017 2018 2019 2020 2021
2018 2019 2020 2021 2022

Success for 7 Year Cohort that Entered Secondary in 2015

All of Québec 84.1%
Lester B. Pearson School Board ~ (FO0I20/0

Island of Montreal - 86.1%

The Lester B. Pearson School Board continues to have one of the highest rates of secondary leaving success (five-year cohort) in
Quebec public schools. We do this while serving a diverse population that has access to a wide range of innovative pathways.
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End of Cycle Il ELA Reading 83.1%
End of Cycle Il

Mathematics

End of Cycle IlI
French Reading

Achievement

Achievement — Academic achievement encompasses reaching milestones through
innovative teaching methods. It signifies successful application of creative pedagogy,
engaging students and fostering deeper learning. Recognizing these accomplishments
emphasizes adapting to evolving education, inspiring curiosity, critical thinking, and
academic growth through inventive teaching approaches.
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Wellness

Wellness — Wellness is part of a life journey for all of us. It includes mental and
physical health, physical and emotional safety, and a feeling of belonging, sense of
purpose, achievement and success. It is essential for us to help learners develop
healthy habits and effective strategies that produce positive results today, but also
will serve them throughout their lives. The LBPSB has taken a proactive approach in
establishing a culture of wellness for all of its stakeholders. Be it physical health or
socio-emotional wellbeing, our philosophy is that prioritizing these aspects should
spread across the system.

Elementary Schools have students
physically active for at least
60 minutes per day.

8.

®
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Engagement

Engagement — Engagement encapsulates active involvement, interaction, and
connection within the educational environment. It represents enthusiastic participation,
collaboration, and integration within the learning process. Acknowledging engagement
involves valuing students' active involvement and fostering environments that encourage
interaction and shared learning experiences. These engagements highlight the
significance of creating dynamic educational settings that inspire curiosity, collaboration,
and a sense of belonging. They showcase how active participation enhances the
educational journey, fostering a more vibrant and inclusive learning atmosphere.

Elementary

81% of girls
80% of boys

report being interested
and motivated in school.

Vocational

Business and Entrepreneurship

6 Active Industry Health Science

Partnerships |
i the Vocational Science and Technology
o7

Sports and Recreation




Our commitment to EDDI is not a strategy to help people fit into our system; it is about transforming our system and
structures to increase equity and decrease barriers.

In 2021-2022, the Lester B. Pearson School Board published a document titted Commitment to Equity, Diversity,
Dignity and Inclusion (EDDI) which outlines 4 foundational pillars to organize the work. These pillars are professional
development, educational resources, regulations and policy, and infrastructure. The Commitment to EDDI document
includes the evolution of the EDDI journey at the LBPSB, thus far, including a description of the various committees
dedicated to moving this work forward and commits us to produce an annual summary of the progress made
throughout our organization.

In 2022-2023, updates were made to the Commitment to EDDI document to provide additional to clarity regarding
the four pillars. In addition, an internal reporting document was also produced that summarized EDDI initiatives
across our system, by pillar. Using this internal reporting document as a blueprint, a series of 6 video capsules were
created and shared with the community via the EDDI webpage.

The following are various highlights across our system, by pillar:

Pillar 1: Professional Development

« External and internal experts continued to offer learning opportunities to staff in various EDDI-related subjects.

e Specialized websites were created for staff to provide knowledge centred around EDDI, sexuality education
and First Nation, Inuit, and Metis Educator resources.

e Learning opportunities related to EDDI were offered to the community: Facebook live events and webinars.

Pillar 2: Educational Resources

« Schools continued to offer learning opportunities to students in categories of: Truth and Reconciliation, race
and ethnicity, special celebrations, abilities, flag raising ceremonies, student groups/clubs.

* An EDDI school-level committee produced the first ever, student-led EDI magazine, called VOICES.

Pillar 3: Regulations and Policy

e Council of commissioners took time to discuss how to best include EDDI in their policy work.

* Aplanning committee, led by Educational Services worked on developing the school board’s Commitment to
Success Plan where EDDI was a guiding principle.

e Schools/centres continued to update and revise ABAV plans and codes of conduct.

Pillar 4: Infrastructure

* Increased targeted efforts to share employment opportunities with diverse community groups.

e Communication Stations (augmented and alternative communication tool) installed outside all elementary
schools.

e Data collection regarding identification of racialized populations within the school board added to the
re-registration process.

Special achievement:

In May 2023, the LBPSB was recognized by the Quebec English
School Boards Association (QESBA) with an Excellence in
Education Award for our EDDI work which includes the 2021
Task Force, the working committees, and the subsequent
production of the Commitment to EDDI document.



Schools and Centres of the
Lester B. Pearson School Board

Beacon Hill Beechwood Allion

Birchwood Kingsdale Academy Children’s World
Christmas Park Margaret Manson Clearpoint

Dorset Sherbrooke Academy Jr. Dorval

Edgewater Sherbrooke Academy Sr. Maple Grove
Evergreen Springdale Riverview

Forest Hill Jr. St. Anthony St. John Fisher Jr.
Forest Hill Sr. St. Charles St. John Fisher Sr.
Mount Pleasant Sunshine LaSalle Jr.

Pierre Elliott Trudeau Terry Fox LaSalle Sr.
Soulanges Wilder Penfield Verdun

St. Patrick Westpark

St. Edmund

_ Beurling
Beaconsfield Lakeside Academy
MSSS-MEQ Schools: Horizon LaSalle Community
Angrignon, Bourbounniére, Dawson | | John Rennie Comprehensive
Macdonald Pierrefonds Community St. Thomas
Westwood Jr.
Westwood Sr.

Gordon Robertson Beauty Academy
Pearson Adult and Career Centre Pearson Adult and Career Centre
Place Cartier Adult Centre Pearson Electrotechnology Centre

Place Cartier Vocational Centre

West Island Career Centre

Verdun Adult & Career Centre
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Strategic Plan 2015-2023
Annual Report 2022-2023

The 2015 strategic plan was extended to 2022-2023 school year. The fundamental pillars of Achievement, Wellness and
Engagement continued to be our focus. We are ending this cycle of strategic planning as we first established these
orientations, directions and targets back in 2016. We adjusted and modified with additional indicators in 2018 following the
election of the CAQ Government. Regardless of modifications, we remained committed to the achievement, wellness, and
engagement of our students in both the Youth and Adult sectors.

Engoging learners for life

Three Strategic Directions for Success

* Improving Achievement
 Ensuring Wellness
« Strengthening Engagement

Eight General Objectives

26 Reporting Points

Achievement
Wellness

STRATEGIC

PLAN Engagement

2015-2023




Strategic Plan 2015-2023
Annual Report 2022-2023 el
DIRECTION 1: Improving Achievement

2015-2023

Once again, the LBPSB edged slightly higher in its global graduation and qualification rate. For the second year in a row, our 7 year
cohort hit the 90% success rate. This is an enormous source of pride for the LBPSB. For the 5 year cohort which entered secondary
school in 2017, the success rate was 84.9%. Our 5 year cohort success rate reduced by 2.9% as compared to the island of Montreal
average reduction of 6.5%. Our levels of achievement mean that our students exit our system with options available to them such
as continuing with post-secondary studies or professional training or entering the labour force with the security of a Secondary
Diploma in hand. We are committed to maintaining this level of achievement moving forward.

Despite the disruptions to learning over the past two and a half years, the academic performance in specific subjects showed
promising results. While relying solely on standardized assessments may offer a narrow view of students' capabilities, they do
provide a basis for annual comparisons. In the academic year 2022-23, most individual course results either remained steady or
showed improvement compared to the previous year, although some exhibited considerable declines or notable advancements in
success rates. Notably, there was a general decline in elementary-level course outcomes, albeit with variations, while
secondary-level achievements consistently showed improvement.

Once again this year, all students with special needs between the ages of 18-21 exited our system with a clearly articulated TEVA
plan to facilitate their successful transition into the next stage of their lives. These plans are a collaborative effort coordinated by
school teams but implicating the student (and their family if necessary), community support organizations, the Health and Social
Services Network and, in some cases, private sector employers. All come together to support the students with their plan, keeping
in mind the goal of building autonomy and establishing conditions for success after leaving our educational system. We are proud
of the collaborative efforts and contributions of all parties in achieving this critical target.

-10-



Strategic Plan 2015-2023
Annual Report 2022-2023
DIRECTION 1 - Objective A, B, C

Direction 1: Improving Achievement

STRATEGIC

PLAN

2015-2023

OBJECTIVE A: LBPSB: To increase the number of students under the age of 20 who graduate or
acquire a qualification to 90% by 2022.

qualification rate before the age of 20

LBPSB 7yr. cohort June 2015

ASP's Awarded - 145
AEP's Awarded - 105

Indicator Baseline 2022-2023 Result* Target
Secondary school graduation and 87.8%: LBPSB 7yr. cohort 90.2% 90.00%
qualification rate June 2015
o ) ) DES's Awarded - 178
Continuing education graduation and 7.9%: AVE contribution to DEP's Awarded - 1106 8.50%
. 0

Disparity between percentage of LBPSB
students receiving first degree or
qualification before age 20 and

22.9% disparity between
2014-15 first
degree/qualification rate for

32.9% disparity between
2021-22 first
degree/qualification rate

Reduce to 15%

percentage from disadvantaged areas* Beurling Academy (67.9%) for Beu8r ”rL? Aca((jjemy by 2022
receiving first degree or qualification and "non-disadvantaged " (?j '5d0) an "
+SE| 0f 8. 9 0 LBPSB (90.8%) non-disadvantage
(*SEl of 8, 9 or 10) LBPSB (91.4%)
OBJECTIVE B: Reduce the gap in success rates between students in advantaged and
disadvantaged areas.
Indicator Baseline 2022-2023 Result Target

Action plan articulated for SEI 8,9,10 school

Existing Educational Project:
Beurling Academy

BA Project Based
Learning in
Implementation Phase

Plan complete by
January 2019

OBJECTIVE C: Reduce the gap in success rates between boys and girls receiving first degree or

receiving first degree or qualification and
percentage of girls receiving first degree or
qualification before the age of 20

2014-15 first
degree/qualification rate
for boys (83.7%)
and girls (92.1%)

between 2021-22 first
degree/qualification
rate for boys (87.8%)
and girls (92.7%)

qualification.
Indicator Baseline 2022-2023 Result* Target
Disparity between percentage of boys 8.4% disparity between 4.9% disparity

Reduce to 5%
by 2022

Alil=

Wellness

Engagement




Strategic Plan 2015-2023
Annual Report 2022-2023
DIRECTION 1 - Objective D, E

Wellness

STRATEGIC

PLAN

2015-2023

Engagement

OBJECTIVE D: Reduce the gap in success rates between first generation immigrant students and
non-immigrant students.

Indicator

Baseline

2022-2023 Result*

Target

Disparity between percentage of first
generation immigrant students and
non-immigrant students receiving first
degree or qualification before the age of 20

18.8% disparity between
2014-15 first
degree/qualification rate for
first generation immigrant
students (69.6%) and
non-immigrant students
(88.4%)

10.2% disparity between
2021-22 first
degree/qualification rate
for first generation
immigrant students
(80.5%) and
non-immigrant students
(90.7%)

Reduce to 12%
by 2022

Arts and French.

OBJECTIVE E: To increase student success in elementary school Mathematics, English Language

French exam (Reading)

(new indicator)

Indicator Baseline 2022-2023 Result Target
Success rate End of Cycle Il 78%: June 2015 LBPSB
Elementary Math exam Uniform Cycle Ill Exam 80.44% 83.00%
Success rate End of Cycle Ill Elementary 85%: June 2015 LBPSB . .
English Language Arts exam (Reading) Unlf?rzrgwﬁxtéliiéltlolr%xam 91.55% 88.00%
Succ_ess rate End of Cycle Il EIe_mentary 93%: June 2015 LBPSB 94.41% Maintain and
English Language Arts exam (Writing) Uniform Cycle Il Exam Report
Success rate End of Cycle IIl Elementar 90%: June 2015 LBPSB intai

y y Uniform Cycle Ill Exam 95.7% Maintain Rate of

Success




Strategic Plan 2015-2023
Annual Report 2022-2023
DIRECTION 1 - Objective F, G

Wellness

STRATEGIC

PLAN

2015-2023

Engagement

OBJECTIVE F: To increase student success in secondary school Mathematics, Science and
Technology, History and Citizenship, English Language Arts and French.

social maladjustments or learning
difficulties obtaining a first diploma
or qualification before age 20

success rate and success
rate of students with SMLD
in 2014-15 (92.7%-60.5%)

success rate of students
with SMLD in 2021-22
(95.4%-76%)

Indicator Baseline 2022-2023 Result Target
. 72%: raw success rate across
Success rate Secondary IV Math Options three Secondary IV options 83.1% 75.00%
(2015)
Success rate Secondary IV General and 839%: raw success rate across
: : three Secondary IV options 85.83% 86.00%
Applied Science and Technology (2015)
Success rate Secondary IV 74%: raw success rate across
History/Histoire and Citizenship Education three Seco(g%?rsy) IV options 78.14% 78.00%
Success rate Secondary V English Maintain Rate of
Language Arts 96% (2015) 96.4% Success
Success rate Secondary V French base 95%: raw success rate across intai
& enrichi y three Secondary V options 91.56% Maintain Rate of
enrichi (2015) Success
OBJECTIVE G: To improve success for students with special needs.
Indicator Baseline 2022-2023 Result* Target
I 2%: contribution of
1.8%: contribution of WOTP WOTP qualifications
Secondary school qualification rate qualifications to LBPSB global to LBPSB global 2.00%
qualification rate (June 2015) qualification rate
(June 2022)
Percentage of students with special needs
aged 18-21 exiting the youth sector with a 0 100% 100%
Transition école vie active (TEVA) plan
Percentage of students with handicaps, 32.2% disparity-global 19.4% disparity-global

Reduce disparity from
32.2% to 24.2%
by 2022




Strategic Plan 2015-2023
Annual Report 2022-2023

DIRECTION 1 - Orientation 1, 2

Orientation 1: Adult Literacy

OBJECTIVE:

school board.**

Achievement
Wellness

STRATEGIC

PLAN

2015-2023

Engagement

Increase the proportion of the adult population of Quebec who demonstrate
high-level literacy skills according to PIAAC 2022 by contributing to enhancing and
maintaining the literacy skills of the adult population located on the territory of the

Indicator

Baseline

2022-2023 Result

Target

Number of adults registered in
English and French literacy classes

NA

200.28 ETPs

350 ETPs by June 2022

Orientation 2: Have elementary students physically active at least 60 minutes per day

OBJECTIVE:  Have all elementary students physically active at least 60 minutes per day
Indicator Baseline 2022-2023 Result Target
Number of schools meeting the objective 0 36 Schools 100% of schools

by 2022

-14-



Strategic Plan 2015-2023
Annual Report 2022-2023 el
DIRECTION 2 - Ensuring Wellness

2015-2023

In the spring of 2018, the LBPSB introduced a standardized timeline to Youth Sector treatment of Anti-Bullying/Anti-Violence plans. This
timeline ensured that all schools would commit to the required annual review of their plans, revise those plans if deemed necessary and
present the plan to their Governing Boards for annual approval prior to the end of each school year. We are pleased to report that all our
schools adhered to that standardized timeline in 2022-23. Additionally, between 2020 and 2023, centre teams in the Continuing
Education sector have worked to build similar Anti-Bullying/Anti-Violence plans for the adult milieu. In 2022, members of the Student
Services Department (SSD), in collaboration with the LBPSB legal department, have created multiple tools to assist in the creation,
evaluation, and dissemination of the school's ABAV plan, aligning with the changes mandated by Bill 9. This important plan aims to
prevent and stop all forms of bullying and violence targeting a student, a teacher or any other school staff member and to specify the
duties and responsibilities of the relevant parties of the school community and the school partners in achieving this objective.

The LBPSB's Student Services Department engages numerous community partners to support in-school/centre initiatives designed to
promote student wellness and orient students to success. The LBPSB, through its association with Réseau Réussite Montréal (RRM) and
in partnership with the YMCA of Canada, has supported the operation of offsite alternatives to suspension programs for secondary
students in Verdun/LaSalle and Pointe-Claire since 2010. In 2022-23, the LBPSB and YMCA were able to expand this program to a third
location in Hudson to serve our off-island population.

Together, the Student Services Department and the YMCA continue to collaborate on the “Projet-Toxico” funded by the Direction
Régionale de la Santé Publique and extending services and resources to all the LBPSB's secondary network in 2022-23. This program,
in operation in other parts of the Island of Montreal since 2012, provides for a trained intervention worker in each of our high schools
between 2 and 5 days per week. The workers have a broad addiction prevention and positive mental health promotion mandate which
includes work in both the school (during the school year) and the community (during the summer months). Workers are trained for both
prevention/addiction awareness as well as for direct intervention and support for students in crisis.

The LBPSB Wellness Committee is made up of personnel who represent the four syndical organizations,

W the three management associations, and the Director General of the school board. In 2022-23, the

W q« committee met 4 times, and each representative group shared wellness initiatives that were put in place

(/mﬁ; gur b W resulting from the allocation of funds provided for wellness from the collective agreements, where

applicable. A small group of administrators attended a K-12 Well at Work Conference held in Edmonton in

November 2022 where a number of new ideas were brought back and shared with the Wellness committee. The LBPSB wellness

newsletter was migrated to its own section in the Pearson News, an internal newsletter, where employees could easily access articles,

information and resources pertaining to wellness. The Wellness committee continues to promote the Employee and Family Assistance

Program available to staff. The annual Pearson Family Fun/Walk returned in full force in May 2023 and took place at Centennial Park in
DDO, where hundreds of employees and community members came together and participated in a fun, healthy, and active event.

The LBPSB continues to closely monitor information from schools and centres regarding potential problems of bullying and/or violence.
Like all organizations, we are troubled by the rise of violent incidents on our streets and the clear escalation island-wide of incidents
involving weapons, particularly amongst youth. Our strong links with various partner community organizations permit us to offer
additional resources and support to our school communities, along with the SPVM and the SQ as they partner with school boards and
service centres on this important dossier. In total, 16 complaints involving bullying and/or violence were brought to the attention of the
ombudsman. With the new national and regional ombudsman's structure coming into effect in the 23-24 school year, a register has been
established that will report yearly incidents related to bullying and/or violence at the school/centre level.

-15-



Strategic Plan 2015-2023
Annual Report 2022-2023
DIRECTION 2 - Objective A, B, C

Wellness

STRATEGIC

PLAN

2015-2023

Engagement

Direction 2: Ensuring Wellness

OBJECTIVE A: To strengthen healthy lifestyles and positive mental health.

Indicator

Baseline

2022-2023 Result

Target

Tell Them From Me Survey (TTFM)
Social Engagement Indicator:
Sense of Belonging in School

Elementary School

2% above the National

[/ 0,
84.00%: 3 %/(r).lszl{rlvsey average 69% average by 2020%
Secondary School .
67.00%: 3 yr. survey average 54% 2% above the National

2012-15

average by 2020*

OBJECTIVE B: To encourage learners to adopt a healthy and physically active lifestyle.

Indicator

Baseline

2022-2023 Result

Target

The number of continuing education
centres with initiatives promoting a healthy
and physically active lifestyle

3 out of 7 centres

All centres

(As of 2022,
there are 8 centres.)

All centres each year

environment.

OBJECTIVE C: To ensure students and staff work in a safe, healthy and adaptable physical

Indicator

Baseline

2022-2023 Result

Target

Provincial Building State Index
(Buildings in Satisfactory, Good or
Very Good condition)

53% of buildings in
Satisfactory, Good or Very
Good condition.

(BSI December 2016)

43% of buildings in
Satisfactory, Good or
Very Good condition.
(BSI November 2022)

90% of buildings in
Satisfactory, Good or
Very Good condition
(BSI December 2020)

Percentage of schools with active building
inspection teams.

New Indicator: 0
schools/centres
January 2018

The Health and Safety
Prevention team is active
across LBPSB.

*National average not available

-16-




Strategic Plan 2015-2022
Annual Report 2022-2022
DIRECTION 2 - Objective D

Wellness

STRATEGIC

PLAN

2015-2023

Engagement

OBJECTIVE D: To foster safe and caring relationships within the school, the community and the
digital environments.

Indicator Baseline 2022-2023 Result Target
Tell Them From Me (TTFM) Girls 8.10%/Boys 8.10% Girls 13.4% . 0
Elementary School Indicator: Feeling unsafe at school Boys 14% %‘;%i tf))éBe?yZSO?g)

Feel Safe Attending School
(Bullying and School Safety Report)

June 2015

Feeling unsafe
at school June 2022

Tell Them From Me (TTFM )
Secondary School Indicator:

Girls 13.90%/Boys 16.3%

Girls 21.8%
Boys 18.5%

Girls 10%/Boys 13%

Feel Safe Attending School Feeling unsafe at school Feeling unsafe by October 2019

(Bullying and School Safety Report) at school

Number of complaints of bullying/violence .

not resolved at the local level NA 16 Monitor
60% of schools made

Ensure all schools monitor and continually revisions to their ABAV plans 100% of schools

update their Anti-Bullying/Anti-Violence Plan | in the spring of 2019 and All schools (Juone 2021)

(Law 19)

proceeded to bring those
revisions to GB




Strategic Plan 2015-2023
Annual Report 2022-2023 el
DIRECTION 3 - Strengthening Engagement

2015-2023

The discrepancy between achievement levels (Graduation/Qualification Rate) and engagement levels (OurSchool Indicators)
remains substantial, especially at the Secondary Level. Engagement rates for secondary students (25%) and elementary
students (79%) have shown little change compared to 2021-22, where they stood at 29% and 80%, respectively. The
consistent and significant decline in national averages from elementary (86%) to secondary (40%) prompts inquiries into our
collective approach to secondary education. The LBPSB continues to advocate for innovative learning methods, the cultivation
of creativity, and genuine learning experiences for students. This emphasis will be pivotal in our future focus areas.

The LBPSB continues to embrace the Council of Europe's Common European Framework of Reference for Languages
(CEFRL) as a guide for its French Second Language program. Our focus remains on working toward student CEFRL
certification as a key long-term objective. The Educational Services Department supports around 50 DELF/DALF certified
teachers across the Elementary, Secondary, and Continuing Education networks. Additionally, our LBPSB Career
Development Services Team supported adults in 2022-23 by offering DELF/DALF preparation and evaluation, with nearly 100
individuals opting for certification testing.

Active links between industry and professional training programs in our Adult and Vocational Sector were maintained. This year
we have increased our active partnerships by 10. These partnerships serve not only to keep training relevant to students but
facilitate practicum placements and future employment possibilities.

The Student Services and Educational Services departments continued their early literacy collaboration from 2021 with 16
schools deciding to further invest in the project. Professional development and access to consultants, speech and language
pathologists were provided. All participating schools received collections of books to support the initiative.

The LBPSB EDDI Literary Advisory Committee continued its work from the previous year, offering our schools a series of books

and literary recommendations, accompanied by lesson plans and resources that focus on anti-racist pedagogy. The committee
curated a list of diverse literary texts to promote and share with fellow educators.
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Strategic Plan 2015-2023
Annual Report 2022-2023
DIRECTION 3 - Objective A, B

Direction 3: Strengthening Engagement

Wellness

STRATEGIC

PLAN

2015-2023

Engagement

Interest and Motivation

6% above the National
Average 2014-15

Indicator Baseline 2022-2023 Result Target
Tell Them From Me Survey Tell Them From Me b t1hO°/'cil ional
Intellectual Engagement Indicators: Secondary Challenge: Data not available Ov?olve(rea g ona
Skills Challenge (secondary only) g

2017-20 Composite
National Average

Tell Them From Me (TTFM)
Socio-Emotional Outcome
Students Interested and Motivated

Elementary School Baseline:
8% above the Three Year
National Average Composite
2013-2015

National Average 86%

LBPSB 79%

10%

Above the National
average
2017-20 Composite
National Average

Secondary School Baseline:
4% above the Three Year
National Average Composite
2013-2015

National Average 40%

LBPSB 25%

6%

Above the National
average
2017-20 Composite
National Average

Bilingual Certificate (DALF Orientation)

Indicator Baseline 2022-2023 Result Target
The number of Digital Citizenship Program 3 per vear 1009% Integration in all Maintain 3 per vear
(DCP) workshops offered pery Professional pery
Development where
appropriate
The number of Educational Technology . Maintain 3 days
Summer Institute days 3 days per year NA - No longer available per year
The number of schools/centres with active
. o ; ; 37% 100% of schools and
social media I|_nks integrated into their home of schools and centres 100% centres by June 2020
web page (Twitter, Facebook, blogs, etc.)
The number of active partnerships by
domain of interest ESD - NA Tféa:lé&f .
**Domains of Interest: Science & Technology; Media and 2 partnersmps per
Entertainment; Health Sciences; Environmental Sciences; domain each year
Business and Entrepreneurship; Law and Public Safety;
Industries aligned with vocational programs; Sports & AVE - NA 60f9
Recreation; Community Service.
; ; DELF/DALF Evaluation :
The number of high schools offering a LBPSB NA available in all secondary All'high schools by

schools

June 2020




TAUX DE DIPLOMATION ET QUALIFICATION
Obijectif 2: Reduire de moitié les écarts de reussite entre

difféerents groupes d’éleves

In 2016, the Ministry of Education and High Education identified very specific objectives for School Boards/Service Centres for
closing the achievement gaps between different groups of students. The tables below outline some of those gaps at Lester B.
Pearson and compare them to both the province as a whole and to the public system specifically.
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Loi sur la gestion et le contrOle des effectifs total des
heures rémunerees - avril 2022 a mars 2023

Section 20 of the Act Respecting Workforce Management and control within government departments, public sector and
networks and state enterprise requires the Lester B. Pearson School Board to disclose the staffing information displayed in the
chart below in its annual report. For the period between April 1, 2022 and March 31, 2023, the level of staffing was 1,07 %
above the assigned level, based on the assigned target for the period of April 1, 2021 to March 31, 2022.

888000 Lester-B.-Pearson

AVRIL 20221 A MARS 2023
Nombre d'employés
Heures Total d’heures pour la période
Heures travaillées | supplémentaires rémunérées visée
1 Personnel d’encadrement 293 709,45 364,00 294 073,45 185
2 Personnel professionnel 272 489,79 9,07 272 498,86 199
3 Personnel infirmier 0,00 0,00 0,00 0
4 Personnel enseignant 2625116,93 | 13505,17 |2638 622,09 2737
5 Personnel de bureau, technicien et assimilé 1 861 269,00 5 990,87 1 867 259,87 2174
6 Agents de la paix 0,00 0,00 0,00 o
7 Ouvriers, personnel d'entretien et de service | 470 183,98 | 10 242,91 480 426,89 457
8 Etudiants et stagiaires 0,00 0,00 0,00 (0]
Total 5522 769,15 | 30 112,01 |5552 881,16 5752




Lester B. Pearson School Board

Statement of Financial Position
June 30, 2023




Lester B. Pearson School Board

Statement of Operations
Year ended June 30, 2023

Statement of Accumulated Operating Surplus
Year ended June 30, 2023




Lester B. Pearson School Board

Additional Information
Year ended June 30, 2023




Lester B. Pearson School Board

Additional Information
Year ended June 30, 2023
















Profile of the complaints

Level of Education Students International Parents Other Total
Students

Elementary 0 0 25 1 26

High School 1 0 21 1 23

Adult / Vocational 2 0 0 2 4

Other / Unknown 2 0 1 4 7

Total 5 0 47 8 60




Code of Ethics & Conduct @
Section 175.1 of the Education Act

The council of commissioners must, by by-law, establish a code of ethics and professional conduct which is applicable to the
commissioners.

The code shall set out the duties and obligations of the commissioners, and may prescribe standards that vary according to the
various classes of commissioners or that apply only to certain classes of commissioners. The code must, among other things,
(1) include preventive measures, in particular rules for the disclosure of interests;

(2) deal with the identification of situations of conflict of interest;

(3) regulate or prohibit practices relating to remuneration;

(4) specify the duties and obligations of commissioners even after they leave office;

(5) include enforcement mechanisms, in particular the designation of the persons charged with the enforcement of the code
and provide for penalties.

No member of the council of commissioners or employee of a school board may be responsible for determining if the code has
been contravened or for imposing a penalty.

The school board must ensure public access to the code, and publish it in its annual report:
https://www.lbpsb.qgc.ca/wp-content/uploads/BY-LAW-5-Code-of-Ethics-and-Professional-Conduct_Adopted-RES_2021-06-09.paf

The annual report shall, in addition, state the number of cases dealt with and the follow-up thereon and set out any breaches
determined during the year by the disciplinary authorities, the determination thereof, any penalties imposed by the competent

authorities and the names of any commissioners divested of office by a court during the year. This section must not be
construed so as to restrict the freedom of speech inherent in a commissioner’s function.

Section 25 of the Act to Facilitate the
Disclosure of Wrongdoings

Section 25 of the Act to Facilitate the Disclosure of Wrongdoings requires the Lester B. Pearson School Board to report any
disclosures of wrongdoing submitted to the board in its Annual Report.

The Council of Commissioners of the Lester B. Pearson School Board designated the Secretary General as Officer responsible
for dealing with the disclosure of wrongdoings.

For the 2022-2023 school year, no disclosure of wrongdoing was received by the Lester B. Pearson School Board.
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ANNUAL REPORT FOR YEAR ENDING JUNE 30, 2023
Of the Ethics officer charged with the enforcement of the Code of Ethics and Professional
Conduct of the Commissioners of the Lester B. Pearson School Board

For the year ending June 30, 2023 the undersigned, in my capacity as Ethics officer charged with the
enforcement of the Code of Ethics and Professional Conduct of the Commissioners of the Lester B. Pearson
School Board, did not handle any complaints

Montreal, August 23, 2023

Me Vincent Guida

Person charged with the enforcement of the

Code of Ethics and Professional Conduct of the
Commissioners of the Lester B. Pearson School Board.

Me Vincent Guida

999 boul. De Maisonneuve Ouest, Suite 1600
Montréal, Québec, H3A 3L4

T: (514) 874-2000 (231)

C: (514) 919-5137

F: (514) 874-9041

vincentg@holmested.ca

www.holmested.ca
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